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Rodney
Dangertield used
to say "I don't
get no respect”



First, we
are not

legally a -

profession



Second, we lack a
systematic
process to grow
leaders to
represent us




How are
these two
things

connected?




A two-prong approach is a major
step 1n the right direction

Developing leaders through Developing leaders through
the educational process the practice-based processes




What is
a

[.eader?
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leaders have 1n
common:
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Competencies all leaders have

@ Fundamental Leading Leading
professional N ool
competencies J PEOP
Producing Building
results coalitions




Are

leaders
born or
made?




Developing
Leaders —

Staft




Developing
[.eaders —
Team

Leader




Developing
Leaders —
Supervisor




Developing
Leaders —
Manager



Developing
[.eaders —
Leader




Using educati
to develop
Leaders
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How do practitioners see themselves
relative to the profession?

&R

ISITAJOB? IS IT A CAREER? IS IT A PROFESSION?



What Do Educators Need To Do
To Grow Leaders?




How
educational
programs can
help develop

leaders

Educational Involvement

advancement in

expectations  professional
societies
Modeling

professional
behavior

Involving
students in a
faculty
development
agenda



Education advancement as a
normal professional expectation

GARDENING APPROACH STUDENTS ARE LIKE
TO LEADERSHIP PLANTED SEEDS



Involvement in professional
socleties

Model the professional behavior that Find ways to involve students into
you would like to see in your professional society activities
students when they are staff



Involve
students 1n
professional
activities
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Student
professional
activities




Student
professional
activities




Student
professional
activities




Student
professional
activities




Working with
Healthcare
Organizations
(HCOs) to
develop

leaders




ployer

Ires

skills




Radiology
Departments and
Imaging Center are
desperate for leaders

* In recent study in
California 50% of Director
position required a
master’'s degree



Educational
Programs
Partner with HC
Organizations to
Develop
Leadership

Process




Work with HCOs
to Develop
Career Ladders










Work with HCOs to Develop
Leadership Activities/Programs

- @ il

Most managers are Leadership activities can It is a win/win
overwhelmed by workload reduce their load if
designed properly




Develop an incentive
system to encourage
staff to DE mvol‘vted



Protessional
Socleties

and HCOs

Partnering




Educators Develop In-Service
Programs

S
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Relate continuing education to Discuss professional value of Submit for CEU recognition so
professional development professional involvement and staff gain directly from being
career enhancement there




Working

Together
to Improve
the

Protession




Thank You for Listening
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